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Discover today's quick, practical, proven guide to overcoming "killer" management problems and succeeding
brilliantly as a leader! Unlike other management books,  The Truth About Managing People, Fourth
Edition  is 100% practical and completely based on tested evidence, not mere anecdote or opinion. Top
management author Stephen P. Robbins has distilled thousands of research studies, meta-analyses,
and Big Data investigations into a set of 63 proven, tested solutions for today's make-or-break
management challenges. Each solution is presented quickly and concisely, in just 2-3 pages, so you can
absorb them fast, and use them immediately. Robbins' fully updated truths cover every key aspect of
management, including hiring the right people and building winning teams; designing high-
productivity jobs and rewarding the right behaviors; managing diversity, change, conflict, turnover,
and staff cuts; overcoming self-serving bias, groupthink, and digital distractions, and much more. This
edition adds nine all-new chapters, covering the crucial importance of people skills, building emotional
intelligence, loyalty expectations, employee engagement and mentoring, managing face-to-face vs.
virtual teams, overcoming the downsides of teams, handling unacceptable workplace behavior,
promoting creativity and innovation, and more. Whatever your management role, Robbins has
compiled indispensable practical truths you can and will apply, every single day.
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From reader reviews:

Willette Bickel:

Information is provisions for those to get better life, information nowadays can get by anyone with
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider when those information which is within the former life are challenging be find than now's taking
seriously which one would work to believe or which one the particular resource are convinced. If you receive
the unstable resource then you understand it as your main information you will see huge disadvantage for
you. All those possibilities will not happen inside you if you take The Truth About Managing People: Proven
Insights to Get the Best from Your Team (4th Edition) as your daily resource information.

William Reynolds:

Is it you actually who having spare time then spend it whole day by watching television programs or just
lying on the bed? Do you need something totally new? This The Truth About Managing People: Proven
Insights to Get the Best from Your Team (4th Edition) can be the solution, oh how comes? A book you
know. You are therefore out of date, spending your time by reading in this completely new era is common
not a nerd activity. So what these publications have than the others?

Jerry Raminez:

As we know that book is very important thing to add our expertise for everything. By a reserve we can know
everything we wish. A book is a range of written, printed, illustrated or blank sheet. Every year ended up
being exactly added. This book The Truth About Managing People: Proven Insights to Get the Best from
Your Team (4th Edition) was filled regarding science. Spend your time to add your knowledge about your
scientific disciplines competence. Some people has several feel when they reading a book. If you know how
big benefit from a book, you can truly feel enjoy to read a guide. In the modern era like today, many ways to
get book you wanted.

Diana Brunswick:

As a pupil exactly feel bored to help reading. If their teacher expected them to go to the library or to make
summary for some reserve, they are complained. Just tiny students that has reading's soul or real their
interest. They just do what the educator want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that studying is not important, boring in addition to can't see
colorful images on there. Yeah, it is to become complicated. Book is very important for you. As we know
that on this time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. Therefore this The Truth About Managing People: Proven Insights to Get the Best from Your Team
(4th Edition) can make you really feel more interested to read.
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