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There’s a new buzz phrase in the air: Supplier Relationship Management (SRM). Corporate executives know
it’s necessary, but there’s only one problem. Nobody yet knows how to do it. Or they think it’s all about
bashing your vendors over the head until they reduce the price another 4%. Supplier Relationship
Management: How to Maximize Vendor Value and Opportunity changes all that.

Containing the best and most innovative advice from the operations and procurement experts at consultant
AT Kearney, this book shows that SRM is at root a strategic discussion requiring cross-functional interaction
and internal alignment at the highest levels. It requires an honest appraisal of the value that suppliers now
bring to your firm, as well as their potential value. It then requires a frank and constructive business-to-
business dialogue about how to improve the relationship. When this happens, a company reaps myriad
benefits, ranging from new opportunity to added value to competitive advantage—and, quite likely, to
overall (and sometimes substantial) cost reductions.

This book shows the most concrete methods you can use today to:

Identify value-adding opportunities in the supply chain●

Work closely with suppliers to maximize the benefits●

Work the "Critical Cluster" of suppliers, where the greatest opportunity for advantage lies●

Review suppliers to encourage constant gains in quality and cost●

Turn your SRM strategy into a major competitive advantage●

Supplier Relationship Management introduces and explains the Supplier Interaction Model, a key tool that
will help you get the most from your supplier relationships. It segments the supplier universe into nine
categories, from those you want to run away from fast to those so good and so useful to your organization
that it can make sense to invest in them directly. Numerous case studies show how to apply the principles to
your situation.

Supplier Relationship Management burns off the fog that has surrounded the procurement process for far too
long. It is the definitive guide for business executives who want to get the maximum benefits from suppliers
and gain very real advantages over competitors.
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From reader reviews:

Ellen Wirth:

Here thing why this Supplier Relationship Management: How to Maximize Vendor Value and Opportunity
are different and trustworthy to be yours. First of all examining a book is good however it depends in the
content of the usb ports which is the content is as delicious as food or not. Supplier Relationship
Management: How to Maximize Vendor Value and Opportunity giving you information deeper and in
different ways, you can find any reserve out there but there is no e-book that similar with Supplier
Relationship Management: How to Maximize Vendor Value and Opportunity. It gives you thrill looking at
journey, its open up your current eyes about the thing in which happened in the world which is possibly can
be happened around you. You can actually bring everywhere like in park your car, café, or even in your way
home by train. For anyone who is having difficulties in bringing the paper book maybe the form of Supplier
Relationship Management: How to Maximize Vendor Value and Opportunity in e-book can be your
alternative.

Rosa Rogers:

Does one one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't evaluate book by its cover may doesn't
work is difficult job because you are scared that the inside maybe not because fantastic as in the outside seem
likes. Maybe you answer could be Supplier Relationship Management: How to Maximize Vendor Value and
Opportunity why because the wonderful cover that make you consider about the content will not disappoint
anyone. The inside or content is fantastic as the outside or perhaps cover. Your reading 6th sense will
directly assist you to pick up this book.

Charles Carter:

The book untitled Supplier Relationship Management: How to Maximize Vendor Value and Opportunity
contain a lot of information on the item. The writer explains the girl idea with easy technique. The language
is very simple to implement all the people, so do not really worry, you can easy to read that. The book was
published by famous author. The author gives you in the new age of literary works. You can easily read this
book because you can please read on your smart phone, or gadget, so you can read the book with anywhere
and anytime. In a situation you wish to purchase the e-book, you can open their official web-site and order it.
Have a nice study.

Jennifer Dillon:

A lot of guide has printed but it differs from the others. You can get it by web on social media. You can
choose the top book for you, science, amusing, novel, or whatever by searching from it. It is known as of
book Supplier Relationship Management: How to Maximize Vendor Value and Opportunity. Contain your
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knowledge by it. Without causing the printed book, it could add your knowledge and make a person happier
to read. It is most essential that, you must aware about book. It can bring you from one spot to other place.
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