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In 1990, IBM had its most profitable year ever. By 1993, the computer industry had changed so rapidly the
company was on itsway to losing $16 billion and IBM was on awatch list for extinction -- victimized by its
own lumbering size, an insular corporate culture, and the PC era|BM had itself helped invent.

Then Lou Gerstner was brought in to run IBM. Almost everyone watching the rapid demise of this American
icon presumed Gerstner had joined IBM to preside over its continued dissolution into a confederation of
autonomous business units. This strategy, well underway when he arrived, would have effectively eliminated
the corporation that had invented many of the industry's most important technologies.

Instead, Gerstner took hold of the company and demanded the managers work together to re-establish IBM's
mission as a customer-focused provider of computing solutions. Moving ahead of his critics, Gerstner made
the hold decision to keep the company together, slash prices on his core product to keep the company
competitive, and almost defiantly announced, "The last thing IBM needs right now isavision."

Who Says Elephants Can't Dance? tells the story of IBM's competitive and cultural transformation. In his
own words, Gerstner offers a blow-by-blow account of hisarrival at the company and his campaign to
rebuild the leadership team and give the workforce a renewed sense of purpose. In the process, Gerstner
defined a strategy for the computing giant and remade the ossified culture bred by the company's own
success.

The first-hand story of an extraordinary turnaround, a unigue case study in managing acrisis, and a
thoughtful reflection on the computer industry and the principles of leadership, Who Says Elephants Can't
Dance? sums up Lou Gerstner's historic business achievement. Taking readers deep into the world of IBM's
CEO, Gerstner recounts the high-level meetings and explains the pressure-filled, no-turning-back decisions
that had to be made. He also offers his hard-won conclusions about the essence of what makes a great
company run.

In the history of modern business, many companies have gone from being industry leaders to the verge of
extinction. Through the heroic efforts of a new management team, some of those companies have even
succeeded in resuscitating themselves and living on in the shadow of their former stature. But only one
company has been at the pinnacle of an industry, fallen to near collapse, and then, beyond anyone's
expectations, returned to set the agenda. That company is IBM.

Lou Gerstener, Jr., served as chairman and chief executive officer of IBM from April 1993 to March 2002,
when he retired as CEO. He remained chairman of the board through the end of 2002. Before joining IBM,
Mr. Gerstner served for four years as chairman and CEO of RJR Nabisco, Inc. This was preceded by an
eleven-year career at the American Express Company, where he was president of the parent company and
chairman and CEO of itslargest subsidiary. Prior to that, Mr. Gerstner was a director of the management
consulting firm of McKinsey & Co., Inc. He received a bachelor's degree in engineering from Dartmouth
College and an MBA from Harvard Business School.
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From reader reviews:
Jeff Puckett:

Typically the book Who Says Elephants Can't Dance? Inside IBM's Historic Turnaround hasalot info on it.
So when you check out this book you can get alot of help. The book was compiled by the very famous
author. Tom makes some research just before write this book. This specific book very easy to read you may
get the point easily after looking over this book.

Jeremy Clayton:

Y our reading sixth sense will not betray a person, why because this Who Says Elephants Can't Dance? Inside
IBM's Historic Turnaround e-book written by well-known writer we are excited for well how to make book
which can be understand by anyone who else read the book. Written inside good manner for you, leaking
every ideas and creating skill only for eliminate your own personal hunger then you still hesitation Who Says
Elephants Can't Dance? Inside IBM's Historic Turnaround as good book not just by the cover but also
through the content. Thisis one book that can break don't ascertain book by its cover, so do you still needing
adifferent sixth sense to pick this particular!? Oh come on your examining sixth sense already alerted you so
why you have to listening to one more sixth sense.

Oren Nelson:

The book untitled Who Says Elephants Can't Dance? Inside IBM's Historic Turnaround contain alot of
information on that. The writer explains her idea with easy approach. The language is very clear to see all the
people, so do not worry, you can easy to read the item. The book was written by famous author. The author
provides you in the new age of literary works. Y ou can read this book because you can please read on your
smart phone, or device, so you can read the book with anywhere and anytime. If you want to buy the e-book,
you can start their official web-site along with order it. Have anice learn.

Robert Bowser:

Aswe know that book isimportant thing to add our expertise for everything. By a book we can know
everything we would like. A book isapair of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This book Who Says Elephants Can't Dance? Inside IBM's Historic
Turnaround was filled in relation to science. Spend your time to add your knowledge about your scientific
disciplines competence. Some people has distinct feel when they reading the book. If you know how big
selling point of abook, you can experience enjoy to read a e-book. In the modern eralike right now, many
ways to get book which you wanted.
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