
Under the Hood: Fire Up and Fine-Tune Your
Employee Culture

Stan Slap

PDF File: Under the Hood: Fire Up and Fine-Tune Your Employee Culture... 1

http://ibooko.club/go/read01.php?id=1591845025


Under the Hood: Fire Up and Fine-Tune Your Employee
Culture

Stan Slap

Under the Hood: Fire Up and Fine-Tune Your Employee Culture Stan Slap
You can't sell it outside if you can't sell it inside.

You want maximum business performance? Look under the hood and you’ll find your employee culture: it is
the power that drives the enterprise engine. To harness that rumbling power you’ve got to solve the mystery
of what an employee culture actually is, how it operates and how to move it forward. These are the keys that
this book will put right in your hands.

Renowned business culture expert Stan Slap knows the difference between understanding your employees
and understanding your employee culture. The distinction isn’t semantics; it’s the key to whether your
strategies will succeed or fail. This myth-busting book reveals why an employee culture is an independent
organism with its own rules, beliefs, and motivations—and the power to make or break any management
plan (and any manager right along with it).

Slap shows you how to get whatever you want from your employee culture, whether it’s improved
accountability, innovation, flexibility, resilience, energy, loyalty, or trust. Along the way he solves mysteries
that have puzzled managers since the first Mesopotamian farmer hired some help, including:

Why does an employee culture really resist change?

What does it care about more than money?

Why does it respond to leadership differently than to management?

How does it talk to itself, and what does it mean when it won’t talk to you?

Why are company values the most dangerous threat to gaining its trust?

If you have a wonderful employee culture, this book will help you scale it. If you have a troubled employee
culture, this book will help you fix it. If you have an employee culture under pressure, this book will help
you ease it. If you have a new employee culture, this book will help you shape it. And if you are investing in
a company, this book will help you protect your greatest purchasable asset.

Under the Hood is informed by immaculate research, including surveys of more than 15,000 employees from
companies the world over. It’s packed with original tactics that have driven performance for many
organizations and countless managers. And it includes jaw-dropping inside stories of employee cultures from
the likes of Samsung, Oracle, Progressive, CNN during wartime, Paul McCartney’s band, and the Super
Bowl film crew.

It’s all delivered in classic Stan Slap style: profound and provocative, heartfelt and often hysterical. This is
not simply a management book; it is the business case for humanity. Management advice doesn’t get realer
or more important than this.
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From reader reviews:

John Carter:

Do you certainly one of people who can't read pleasurable if the sentence chained inside the straightway,
hold on guys this aren't like that. This Under the Hood: Fire Up and Fine-Tune Your Employee Culture book
is readable by simply you who hate those straight word style. You will find the data here are arrange for
enjoyable reading through experience without leaving possibly decrease the knowledge that want to supply
to you. The writer regarding Under the Hood: Fire Up and Fine-Tune Your Employee Culture content
conveys prospect easily to understand by many people. The printed and e-book are not different in the
information but it just different as it. So , do you nevertheless thinking Under the Hood: Fire Up and Fine-
Tune Your Employee Culture is not loveable to be your top collection reading book?

Celia Norton:

The book untitled Under the Hood: Fire Up and Fine-Tune Your Employee Culture is the e-book that
recommended to you to study. You can see the quality of the publication content that will be shown to
anyone. The language that author use to explained their ideas are easily to understand. The author was did a
lot of research when write the book, therefore the information that they share for you is absolutely accurate.
You also could get the e-book of Under the Hood: Fire Up and Fine-Tune Your Employee Culture from the
publisher to make you a lot more enjoy free time.

Nicholas Thiede:

This Under the Hood: Fire Up and Fine-Tune Your Employee Culture is great publication for you because
the content and that is full of information for you who always deal with world and possess to make decision
every minute. This kind of book reveal it details accurately using great coordinate word or we can state no
rambling sentences within it. So if you are read this hurriedly you can have whole info in it. Doesn't mean it
only provides straight forward sentences but tricky core information with wonderful delivering sentences.
Having Under the Hood: Fire Up and Fine-Tune Your Employee Culture in your hand like keeping the world
in your arm, facts in it is not ridiculous a single. We can say that no publication that offer you world
throughout ten or fifteen second right but this publication already do that. So , this is certainly good reading
book. Heya Mr. and Mrs. occupied do you still doubt that will?

Neil Nilsson:

Beside this Under the Hood: Fire Up and Fine-Tune Your Employee Culture in your phone, it might give
you a way to get closer to the new knowledge or data. The information and the knowledge you will got here
is fresh through the oven so don't be worry if you feel like an outdated people live in narrow commune. It is
good thing to have Under the Hood: Fire Up and Fine-Tune Your Employee Culture because this book offers
to your account readable information. Do you occasionally have book but you don't get what it's about. Oh
come on, that will not happen if you have this in the hand. The Enjoyable set up here cannot be questionable,
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such as treasuring beautiful island. Techniques you still want to miss the idea? Find this book and read it
from currently!
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