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Get the brutal truth about coding, testing, and project management—from a Microsoft insider who tells it
like it is. I. M. Wright's deliberately provocative column "Hard Code" has been sparking debate amongst
thousands of engineers at Microsoft for years. And now (despite our better instincts), we're making his
opinions available to everyone.

In this collection of over 80 columns, Eric Brechner's alter ego pulls no punches with his candid commentary
and best practice solutions to the issues that irk him the most. He dissects the development process, examines
tough team issues, and critiques how the software business is run, with the added touch of clever humor and
sardonic wit. His ideas aren't always popular (not that he cares), but they do stimulate discussion and
imagination needed to drive software excellence.

Get the unvarnished truth on how to:

Improve software quality and value—from design to security●

Realistically manage project schedules, risks, and specs●

Trim the fat from common development inefficiencies●

Apply process improvement methods—without being an inflexible fanatic●

Drive your own successful, satisfying career●

Don't be a dictator—develop and manage a thriving team!●

Companion Web site includes:

Agile process documents●

Checklists, templates, and other resources●
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From reader reviews:

Ruby Pritchett:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite e-book and reading a publication. Beside you can solve your long lasting problem; you can
add your knowledge by the e-book entitled I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from
Microsoft (2nd Edition) (Developer Best Practices). Try to face the book I.M. Wright's Hard Code: A
Decade of Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best Practices) as your good friend.
It means that it can to become your friend when you truly feel alone and beside that course make you smarter
than ever before. Yeah, it is very fortuned to suit your needs. The book makes you considerably more
confidence because you can know anything by the book. So , let me make new experience and knowledge
with this book.

Marcella Aragon:

What do you with regards to book? It is not important with you? Or just adding material when you really
need something to explain what you problem? How about your extra time? Or are you busy man? If you
don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have spare time? What did you do? Everybody has many questions above. They should answer that question
simply because just their can do this. It said that about reserve. Book is familiar on every person. Yes, it is
appropriate. Because start from on guardería until university need that I.M. Wright's Hard Code: A Decade
of Hard-Won Lessons from Microsoft (2nd Edition) (Developer Best Practices) to read.

Myron Mendez:

Information is provisions for anyone to get better life, information presently can get by anyone at
everywhere. The information can be a knowledge or any news even restricted. What people must be consider
if those information which is from the former life are challenging be find than now could be taking seriously
which one is acceptable to believe or which one often the resource are convinced. If you obtain the unstable
resource then you understand it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen in you if you take I.M. Wright's Hard Code: A Decade of Hard-Won
Lessons from Microsoft (2nd Edition) (Developer Best Practices) as the daily resource information.

Jason Braden:

Reading a book being new life style in this season; every people loves to examine a book. When you read a
book you can get a large amount of benefit. When you read textbooks, you can improve your knowledge,
mainly because book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. If you need to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, this kind of us novel,
comics, along with soon. The I.M. Wright's Hard Code: A Decade of Hard-Won Lessons from Microsoft
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(2nd Edition) (Developer Best Practices) will give you a new experience in reading through a book.
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